
 

 

| Tourism Panel 

| THE COLLABORATIVE ECONOMY: SHARING, COOPERATION OR SIMPLY BUSINESS? 

 

The Fourth Industrial Revolution is dawning, bringing change to all of us. The inevitable leap 

from the basic digitalisation introduced by the Third Industrial Revolution to innovations based 

on a combination of technologies will compel us to reprogram the ways in which we operate.  

 

Consumer behaviour already depends heavily on access to online networks and data, which has 

compelled the tourism industry to operate in the context of the new reality. Global supply and 

demand are more closely connected than ever. Modern technology platforms connecting supply 

and demand now serve as accommodation providers, tour operators, taxi drivers, tour guides, 

and restaurants (e.g. Airbnb, Couchsurfing, Uber, Blablacar, EatWith, ToursByLocals, etc.).  

 

This collaborative economy is causing profound shifts in tourism. The needs, wishes, and 

motivations of consumers, which are at the centre of attention in designing and marketing 

tourist products, have changed considerably. Millennials are only one of the population 

segments seeking a unique experience, flexibility, and comfort in the broadest sense. In this 

regard, cost does not play a significant role, which means that we are facing a moment of truth. 

Tourists have changed; they are no longer satisfied with conventional offers. This trend cannot 

be reversed, and thus requires an appropriate response. 

 

However, the new reality also causes unfair competition, threats to consumer protection and 

job security, the evasion of tax and social security contributions for many, and also calls into 

question the state welfare system. Although regulatory measures are carried out at the local 

level, governments are slow to respond to the challenges, so positions and regulations should 

be adopted at the global level. Are the European Agenda for Collaborative Economy, non-

binding policies and OECD recommendations enough? 

 

This year’s Tourism Panel will discuss this new reality, the collaborative economy, and try to 

decide whether the regulatory frameworks should be changed or whether providers of this new 

“platform economy” should adjust to the existing regulations. Is it really appropriate to refer to 

this new economic model as 'sharing' or 'collaborative', or is this just business, plain and 

simple? 

 

In cooperation with experts on this field and partners from the tourism industry, we will address 

the question of fair rules of the game for all tourism stakeholders in the existing system and 



 
 

 

how to establish effective cooperation to the benefit of all, and we will also take stock of some 

solutions and adaptations proposed at the national level. We are looking forward to exchanging 

experience and good practice examples with experts from international organisations and 

associations, as well as experts from the public sector in Central and South-East Europe. 
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